Olean City School District
Operations Committee Meeting
410 West Sullivan Street
Tuesday, April 19, 2016

5:30 pm

Present: Frank Steffen, Jr. Paul Hessney
John Bartimole Mia O’Brien
Jen Mahar Jen Kless
Colleen Taggerty Kathy Elser
Vicki Zaleski-Irizarry

Guest: Cso Woodworth Jillian Putnam

Linda Nottingham Mike Martel

Code of Conduct Updates — Cso Woodworth, Linda Nottingham, and Mike Martel

e Cso presented revisions to the Code of Conduct
Linda Nottingham presented revisions to the Elementary and OIMS Discipline Matrix
Mike Martel presented revisions to the OHS Discipline Matrix
Revisions will be presented to the Board of Education on May 3™
Public Hearing will be held on June 14™ at 6:00 pm prior to the 6:30 board meeting
Board adoption at the June 14" meeting

Technology Plan — Cso Woodworth
e Cso presented the District's Technology Plan
e Plan will be adopted by Board of Education on May 3" and then uploaded to the Districts website and
the state portal by June 1st

ELA and Math District Data Update - Jen Mahar, Jen Kless, Jillian Putnam
e Student Achievement Dashboard, grades 32 — 8 ELA Assessments (2014-2015); April 2016
K-6 Literacy, Secondary-Level Mathematics and 3 - 8 Math Assessments presented

CIAC meeting minutes
e For informational purposes

Other
o Paul Hessney questioned what the District will be doing in regard to Community Schools for the 2016-
2017 school year? Colleen noted that the $129,603 for Community Schools is a one-time only funding
and that the District is still waiting for guidance as to how the money can be used
e The Advisory Board will be re-established

Committee Goals 2015-2016
o Review policies as presented
o Data analysis with transient populations; foster students; homeless; emancipated youth;
etc... How to better engage the learners and families
o Graduation Rate data analysis
o Drop Out Rate data analysis
o Mass Customized Learning/On-line learning

Meeting adjourned at 6:25 pm

Next meeting: June 7, 2016



